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AGENDA
0TR Managemenf Conference

21 November 1974, 1030

1.[:::::::}— Develop a‘costing methodology for users of OTR services

"+Does the plan advanced on the DD/A Plans Staff have application
for OTR?

2. - Provide an MBO training program for Agency managers
during FY 1975 ' _ _

+0TR requests DD/A approval of the revised objectivef
+Any progress on the selection of a consultant?

3. - Imblement a program of research and study of the intelligence
Ty process T

+Has any more thought been given to the use of CIA retifees forif'

the study?

+The milestones have been slipped. The new action pTaﬁs does nd%
" include the detail of the Discussion Group Programs. Will a new

action plan be available before January?

4, Systematically review the OTR Curriculum and recommend
changes

+What are findings of the Curriculum Committee review?

5. |- Establish a Media Center in Hdgs by the end of FY 1975

+How far ahead is the status of this objective?
+Any logistical problems foreseen?’

With qualiftied personnel

+Wlhat are the results of lanauage studies made to date?
+Are the Divisions using the study reports prafitably? Will
they be re-examining their recruiting or selection criteria?

v
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6. - Analyze component needs to fill langquage designated positions
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7. [:::::::F Establish a data base for tabulating trends, calculating
requirements, maintaining history and status reporting 25X1

+What part has caused delay?

8. I Select CT's semi-annually from a maximum Of applicant 225X1
files in _process - ‘AOAJ
. ~ Study cost effectiveness of maintaining STAT

’ 25X1

+To be tracked jointly with OP When PMCD begins evaluation of staff
and contract positions

10 Review OTR's professional competence and develop a long- 25X1
range personnel maintenance and replacement plan

11. Status report on progress toward 1974 EEQ Affirmative Action Plan
12. Status report on progress toward implementation of the APP

13. Are there any new objectives which OTR could add during FY 19757

Qe
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AGENDA
Joint Management Conference - OTR, OF, 0JCS

21 November 1974, 1115

- Develop a curriculum of accounting, budgeting and

Financial management courses tailored to Agency
requirements (OF). :

+According to critiques'of first two pilot runnings (Sept-Oct),

what has been the general student evaluation?

- Redesign the Agency Training Record (0JCS).

#hat are results of Milestone #5 comp]etion?

ANMTNT SRR e —
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Briefing Notes for DDA Management Confcrence

21 November 1974

Objective No.[::::::::]

Using the OTR cost model developed in FY 74, prepare
cost evaluations on all courscs offered by OTR units by the
end of FY 1975,

COMMENT

Collection of course data is 95 per cent complete. All
course data has been collected except for courses.
The data is also used in responding to requlrcments from the
DDA Cost of Services Task Force.

T

Objective No.

Provide an MBO training program for Agency managers
during FY 75,

COMMENT

The objective statement has been completely revised and
a new action plan developed. The sources for an MBO consultant
have been narrowed to the Federal Executive Institute and
the University of Maryland. Under Milestone Number Two
which reads '"Conduct a problem-solving seminar to identify
DCI expectations; Directorate MBO practices and to identify
training needs" we plan a two or three day seminar with the
senior planning officer from each Directorate and the Office
of the Comptroller. (see attachment from\

Objective No,

Implement by the end of FY 75 a program of research and
study of the intelligence process; introducec a new format
for the discussion of important substantive and procedural
issues in intelligence.

COMMENT ¢
A vacancy notice for a research dircctor, Center for

the Study of Intclligence was circulated as approved in the
last Management Conference. We have received responses
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from two highly qualified applicants. The positions

within OTR which can be allocated to the Program have

been identified. Personnel have not been assigned and

no substantive progress has been made. We have submitted

a new action plan which reflects a morc rcalistic appraisal
of our status.

Objective No.

Complete by the end of FY 75 the systematic review of
OTR curriculum and prepare rccommendations for needed
changes.
COMMENT

The milestones are on target. The Curriculum Committee

met [  ]18-20 November to develop ﬁreliminaryTrecommendations.

The results will be available to the DTR next week.

Objective No.

Establish a media center in Headquarters Building by
the end of EY 75 to provide facilities for the Self-Study
Program, the University of Maryland Instructional TV Network
Programs, the Language Laboratory, the 0JCS Self-Study
Program, and related programs.

COMMENT

Construction of the media center in under way in
Headquarters space GJ-08. It is estimated that the Center
will be completed by mid-December. The University of
Maryland Instructional TV Network will not be available
until August of 1975. The University of Maryland is still
waiting for action on the network by the University Board
of Regents. The media center will contain two classrooms
for languages courses and the large classroom for the
University of Maryland Program will be available to
language courses until the ITV network becomes operational.

Objecctive No.

g
As part of language development program, analyze
operating components noed for Ffilling language designated
positions with language qualified personnel; advise them
of additional skills nceded to be acquired through recruitment/
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training; emphasis on DDO field positions.
COMMENT

The study is completed for the DDO. We are now preparing
for the study of the DDI and the DDA. DDO rcaction has been:
very favorable. One effect is that language training require-
ments are more precise.

Objective

By the end of 1975, establish systcmatic plan for
collection of data resulting in establishment of a data base
for tabulating trends; calculating requirements; maintaining
history; and reporting current status.

COMMENT

We are lacking documentation of results. Milestone
Number Four "Identify design modules, establish implementation
priorities" is slipping, but we plan to catch up before the
next Management Conference. At this point, it appears that
there will not be many O0JCS processing requests involved.

We will be able to use our data base largely by manual
means. As a result of the OTR Management Conference at the
DTS, we plan to develop an intecrnal planning cycle which we
hope will anticipate the needs of Directorate management as
well as our internal management needs. This should enable
us to further define our implementation priorities.

Objective

Beginning in FY 75, selec%[j]CTS——total of[ ___annually--
twice a year from a maximum of applicant files placed in
process at any onec time.

COMMENT

As of the end of October, we havapplicants‘
processing for EOD January 1975 completed against a target
of Appears we will meet the needs of the CT Program.
See attached memo from the DTR to the Comptroller, through
the DD/A subject, "Response to Questions Raised at OTR's
OMB Hearing," dated 13 November 1974.
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Objective

By end of CY 1974, conduct a thorough review of OTR
professional competence and devise a long-range plan for
ensuring that OTR develops and replaces or maintains
continuity of its professional personal requirements.

COMMENT

All data has been compiled and analyzed. Recommendations
have been discussed. Action on this objective is at a
standstill because of personnel and budget cuts. Further
action depends on future trends. A major problem is the
imminent loss of OTR personnel with overseas experience.

Proposed New Objective
New course, "Dependents Orientation.™
COMMENT

The Office of Training proposcs as a new objective to
be accomplished by the end of FY 1975 the development and
running of a new course for dependents of new employces
entitled "Dependents Orientation." The course would use all
OTR personnel and existing course materials.

Joint Objectives

Objectiv&

By the end of FY 75 in conjunction with the Office of
Finance, develop tutorial services and normal courses of
instruction in Finance management improvement.

v

COMMENT

We have added the last milestone No. & per the last
Managment Confercnce. The courses have gone exceptionally
well in terms of student participation and rcaction and in
OTR administrative terms. Everything is on video tape.

Mr. Colby's presentation is getting extensive distribution.
.Other tapes will be used to review the content and style.
The tapes of the Congressional Representatives (Messrs.
Wilhelm and Preston) have been used in the current running
of the Senior Seminar. OTR is satisfied that the course is
meceting its objectives. We look to the Office of Finance
for confirmation. (Training Bulletin attached)
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Objective|  |(0JCS)

By the end of FY 1975 review the Agency Training Record
(ATR), timeframes for input/output, and present design, to
make it more responsive to requirements.

COMMENT

The major focus in accomplishing this Objective is
internal adjustments to manual proccdures. The goal is to
get data into this system earlier. We foresee no great
change to the Agency Training Record. However, there will
be changes to the way it is updated. More precise details
in accomplishing this Objective are waiting on the decision
as to whether a Data Access Center will be in the Chamber of
Commerce Building.

Objective B57508 (OP)

By the end of FY 75, conduct a study of the cost of
maintaining

COMMENT
We revised the Objective statement leaving out "effec-

tiveness" for cost and "conclusive'" for study. Discussion
of this objective has been deferred until Mr. McMahon returns.
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A4

To:

A 4

1.8 November 197h

Subjoct: DDA Bi-Monthly Review - Position on MBO Training

The following position on MBO training might be taken Thursday

Recommendations

Need:
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in the ®TR-WHA bi-monthly review:

O feels that a stand-alone course (of about
three days' duration) on MBO should be
establi shed. *

(At present, MBO is treated as a sub~topic
within on-going OIR courses.)

- MBO is the offlclal "panagement uySLem" for the
U.S. Government.

- The DCI has personally identified himself with
the basic concepts of MBO and has vigorously
pushed their use throughout the Abezncy°

- Fach Directorate has developed its own way of

applying these concepts; the resultant systems
are no doubt more divergent than is Jjustilied
by legitimate diffeorences among Directorate
enviroments,

~ HNo Directorate is full.y satisfied with results

achieved so. far. Unclear focus is typical down
_through the ranks. =-- As a specific, the DDA nas
recently expressed concern that M30 is not
adequately understood and is not functloning well
within the Administration Dirmctorate. Additional
training is presumed to be part of the answer.

~ Whatever system replaces '"#BO" in the future

will nonetheless be an outgrowth of and draw unon

key aspacts of the MBO systom. Agencies wiich hav e

relatively strong M30 systems will be able to move
with greater ease and success to Lhoe new systene
Thus, Cid has a long-term stake in learning how -to
use more eflfectively such organization-wice '
management systems.
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Acbion Plant

Nov 197hL
j

STAT ‘ Decide to start

1
Plan a session with 0/Compt and
Direc.orale Planning Officers
to solicit their judgments on
L ' the proper substantive content
Design initial version of a ) of an ¥BO course for the Ageucy
(3-day) MBO course - Feb 1975 _ _ - January 1975

for DDA participants only - Mar 1975 . necded substance of MBO training
: ' with O/Compt and Directorate
Planning Officers - Teb 1975

Run course for first time... ' ' . Conduct this session on the ) i
i
!

Adjust % run course ‘again in
April, May, and June for -
DDA persommel oaly -~ June 1975 Conduct follow-up session with
‘ ‘ these Planning Officers after initial
runming of DDA version of IM30 course
-~ April 1975

s -
Hecoxrd on paper the substanitive !
requirements for a CIA-wide MBSO i

training cowse - June 1975
N / ‘
nter on duty with ‘candidate. STAT
(Full-time, live-in professor from a U.S.
_ Dusiness School) - July 1975
: — )
“Charge this| (as priority task) STAT

with modification and expansion of the DDA version
to result in an MBO course for the entire Agency.

- Sept 1975

1 .

Run this ClA-wlde LU coumse
professor) in Sept, Oct, Nov., and Dec.

~ December 1975

u// '

w ‘ STAT

‘ ‘ , (dmd) ;?W?'
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DIRFOVID

31 0¢cT 1974

HEHORANDUM FOR: Deputy Director for Administration
SUBJECT t FBO Training |

Jx REFERERCE 'z Hewo from  to DIR, same subject,
dated 17 October 1974

Mmoo

 Let we answer your fnquiry concerning MBO training for tha
Administration Directorate in the following four parts:

1. Past and Present Coverage of 1RO in OTR Courses:

25X1 : d.

From August 1973 - July 1974, OTR had

25X1

. _Ttna o
principal tasks was K30 training. He presented
classroom Tectures on (0 within ur manage-
ment courses. He also worked in a consultative
role on N8O within a fou Agency components,
particularly within the Central Reference
Service (CRS) of the DDI where he worked from
t?ehgopcdgwn %giassisting to 1?ﬁ?ﬂm@nt ﬁ?ﬂ
within (RS, S Was a very time consuming
effort both for| |and for CRS. CRS
e;%imates 1t devoted 70,000 manhours to this
evtort,

25X1

b, Fundamentals of Supervision and Hanagement (FSM)

Since the fall of 1973, HBO has been
covered within the one-week FSM course {for
first line supervisors).

25X1 _ Hhile[:;:::::::]was here, a two-hour
- jecture session was devoted to MBO...covering

the history of devalopment, the concept, the

characteristics of the system, and the imple-~
mengatian process. Ko student exercises were
used.

25X1
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Recently, OTR has expanded the time devoted
to MBO in this course to one~-half day. This new
half-day session includes a lecture on the concept
and characteristics of the KDO system plus three
student exercises in which students practice the
writing of objectives against a check list of
desirable characteristics, Students also critique
(and suggest improvements to) CIA's MiO system as
experienced by the students in their present jobs.

- Program®)

During| tour with OTR, MBO was

" allocated about one day in:the three-weck Manage-

- ment Seminar (for middie level managers).

' Howaver, in the most currvent running of the
MS course a Tull two-day session on MBO s planned.

_ This session will caver the history of develop-

d.
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T ment of MBEO within the management discipline, the
~ {nstallation of MEQ within CIA, strengths and

weaknesses of the CIA experience with HB0, and 2

 serfes of student exercises in writing objectives,

actfon plans, and LOI's. These exercises will ~
consume most of this two-day period. This sectfon

- he run by a contractor
A wWrap-up sesston
with 0/Compt Will be included at

‘t&e %ﬁ&‘é?*fﬁé‘ﬂgﬁ section.

Senfof Seminay

] | have addressed
past Senfor Seminars on MBO Tn a two-hour time block.

In nefther case was the session judged very
successful by Seminar members. Plans for coverage
of MBO 4n tha next Senior Saeminar have not yet been -
finalized, . . S

onw
i

4 n ke

Management Seminar (MS) - (Formerly “Advanced Management B .

. 25X1

25X1
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e. Survey of Financial Manadement

Although the subjéétfof‘ﬂso 18 not explicitly
included 1n the schedule for this new course, the
topic naturally comes up repeatedly in comnents on

financial management by sev speakers
(e.g.,m 0/Cospts DDO Flan
Staff; Car? Duckett; and the DCI himself). :

2. OTR Plans for Additional MBO Training: &

-8, - Three-Day Course on MRO

2o 0TR feels there 1s a requirement for more
. extensive training on M30 than has been provided

in our in-house courses to date. Accordingly, -
we have in recent weeks been seeking a contractor.
vho could design and present a three-day course

.on_HM20. OTR expects to select 2 contractor for

this purpose in Noverber 1974. Ue have under

.~ consideration now the following possibie suppliers R

of such a training program:

L T R A s T E T 8 v s e e v

06 : CIA-‘RDP78-O621 3A000100060002-5

1)
| 1s willing to assist

OTR 1n the design and prese on of a
3-day B0 course. {ﬂwzniitjis Chair-
man of the one-week FBU course offerad-
twice & year| is
not available Tor such an effort until
January 1975, He would present one or
two rumnings and then expect to turn
the program over to OTR. He {g not
available on a continuing basis.

2) -

SN
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5) Civil Service Comission

The CSC 1s offering a new 3-day £
course for first line supervisors on s
MBO. This course will be given in S
November 1974, An OTR representative
will attend this course. If judgad
effective for our purposes, we wmight
arrangs that this course be given 1n~
house for CIA students. ,

S
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e T e - 7} Arerican Assembly nf Colleqiate Schools
C of Business (AACSS ) .

. OTR has taken steps to participate
7 4in the AACSB Federal Faculty Fellouship
Program. If our effort {5 successful,
a Professor selected from one of the 600
. participating American Dusiness Schools
- would enter on full-time duty for one
year with OTR (as a Faculty Fellow)
starting in July 1975 and each July
~ thereafter, so long as we participate
in the prooram. This AACSB program,
thus, could provide OTR on a continuing
- basis a full-time consultant and lectlurer
from the University environment. The
running of a thres-day 30 course would -
be included in the duties of such an
individual. (Mote: earliest entry on
duty = July 1975)

3. Alternatives re H30 Training for the Adninistration Directorate:

Alternative a: Training Course

Design and conduct an ¥BO

trafning program (perhaps

3-day course) for DD/A

personnel only (nultiple
. W { ~ sessions) to clarify the
i . - concept, inplﬁnentatfon.
o - : - and use of HDO.

{Conducted by contractor

to be selected in tovenmber
by OTR [por para, 2a above]
or cenductad by a contractor
salectod by the TEY

RTINS N
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Alternative b: Consultant .

Hire a consultant to work

component~by-component . : I
within the Directorate to ; o - 4
clarify and further imple- o i

ment the MBO system. : ' /

(Use the contractor to be
selected in November by
OTR or use'a different o :
__ contractor selected by the e e o et e e
S e e pAY, : ) "

Alternative c:  MBO "ImpTeméntofs“

Designate an MBO Officer (or
"Implementor") within each
DDA component; train these
officers as a team; grant to
these officers responsibility
and authority to implement , : -
and enforce MBO practices ‘ T g
within their respective T

components.

(The requisite training

could be given by the OTR
contractor or by a contractor
selected by the DD/A).

4. Conclusions:

a. If you wish to clarify the concept of MBO and thereby facilitate
- better day-to-day practice of MBO by the line command throughout
the Directorate, expecting from MBO some better discipline 1n
lanning ahead and in controlling on-going performance yet leaving
the format, implementation, and conduct of MBO largely in local ‘
hands...then Alternative a (training course) would seem an appropriate
step. o - : : : :

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060002-5 i
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b. If you wish to provide some Directorate-wide standards
for MB0 and to "force-draft” the fmplementation and use of
MB0 component-by-component, expecting a Directorate MBO
system to be defined and 4nstalled through extensive consul-
tation with each component of the DDA...then Alternative b
(consultant) would seem appropriate.

c. If you wish to set up a special command channel throughout
the Directorate for MRO, expecting a system to be defined and
aggressively implemented and enforced by DDA officers especially

destanated for that purpose,..then Alternative ¢ (30 "{mplementors®)
would seem appropriate.

‘The 0ff1té of Tféining will, of course, do all it can to &Ssist in
whatever course of action you select.

-Alfonso Rodriquez
Director of Training

- Disteibution:
-0 &1 ~ Adse.
- 2 - DIR
2 - MATB

o5x1 - OTR/MATB)  §s ( 31 Oct. 74)
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MEFORANDUM FOR: Deputy Director for Administration

ATTENTION ¢ Speclal Assistant for Resources
SUBRIFECT * Langusge Learning Center Part-time Contyact

Erployment

REFERERNCE Memo dtd 1 Yov 74 to ADD/A fin DTR; subject:

Contract Celling

»n

, 1. ¥hile OTR may not bo in a position to have all the facts,
it seams now, based on the infomvstion we do have, that the use and
funding of non-ceiling part-time emploveas in FY 76 15 2 challenging
problen yet €o be solved. Solution of the problem would sees to
depend on first clarifyinz the Longuage Lesrning Center's (LIC) full-
tize contract ceiling for FY 76 o5 explaived in the referent niomor-
sncum.  (We know you are working on this matter.) Then, following
resolution of that problen, we must decide on the level and cost of
purt-tine employment. To assist you further in solving these nroblens
angl providing guldance to OTR, we have surmarized cuy essential noeds

for the LLC in the following tahle:

Colling AL

full-tine contracts
Fart-tine contracts
Staff

2. 'The above AL, is so minimal that it Jdoes not provide funds
for any doublc slotting, a significent hsndican that could lator
cause son¢ headaches for management. Novertheless, we feel that
133 m?st be realistic in the extreme in stating our requirements for

1 JLG.

A
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3. ¥e would gppreciate your suidance on additional information
that should be submitted to the DDA Plans Staff and the Comptroller
to ensure that wo have sufficient funds for meeting LLC requiroments
in FY 76. :

- ¢Alfonso Rodriguez’
drector of Training

Ates
Copy of Referent

Distribution:
0§ 1~ Adse. w/att
1~ ¢/PDS w/o att
1 - LIC w/o att
2 - DIR

OTR{  Ikaj 15 Nov 74
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Building Renovation Schedule

1. Projects (in yellow 1-11) indicate how military money will
be spent.

2. Schedule appears to be realistic and on target.

3. Results will be:

STAT (1) All instructional unit chiefs will be housed in

STAT 2) | will be an efficient, well-equipped g
admin and training (classroom training) center.

Approved For Release 2008/08/06 : CIA-RDP78-06213A000100060002-5



